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Chairman'’s Report

We continue to see increased visitor numbers since we reopened in the
Forum and we have been able to open the doors more days. (2064 in 113
days of opening for 2024)

The Museum is currently opening on Saturdays, Tuesday mornings and
alternate Wednesday mornings. We rely on our devoted volunteer stewards
to be able to do this.

We have published two books in the last year - A Fourth Edition of our
Inns, Taverns and Public Houses book, and Sittingbourne in the 1980s. The
second of these has sold particularly well. We are planning two new
publications for this year.

We have made very welcome outreach visits to retirement homes, we
have put on displays in Sittingbourne Library, and have hosted visits o the
Museum from several groups.

Our study group have organised events in the Forum which have proved
popular and well attended. We are planning more of these in the current
financial year. CST Sittingbourne also ran workshops at the Museum and in
the Forum, and these helped to raise our profile and attract new visitors.

This year we have restarted a series of historical talks, which have been
well received, and will continue to offer this next year.

We have had to continue to hire two containers for offsite storage. This
is an ongoing expense and we will continue to search for other solutions.

In the long ferm we remain focused on our vision for a combined visitor/
heritage centre for Sittingbourne.

Once again thank you to everyone who has helped in any way, especially
our members. There are many individuals and groups tfo whom we owe our
thanks. Our subscribers, our stewards, our deliverers, our volunteers,
authors, committee members, donors, partners and people who are
generally helpful and supportive.

Please tell your friends and relatives about us so that they might also
help us to keep a museum in Sittingbourne. We are also always keen to
recruit more stewards, even for just fwo hours a month, to help to keep
the Museum open.




Financial Commentary

Dudley Hird is the Museum’s Treasurer and we thank him for his work this year.
Again we can report good news and bad news

The Good News:

1) Treasury

Our worth as at 1% April 2025, is £64,570.46 We have earnt £2,228.33 in interest on our capital saved in interest-
earning accounts.

2) General running costs. Utility costs and insurance are down due to occupying just one site now. We have
spent less on repairs and maintenance this year. Utility costs have been slightly lower.

3) Subscriptions/Donations Income was comparable with previous couple of years. But only about 60% of our
membership paid subs. £2,819 was received from members / supporters during the year, a slight increase on the
previous year. Donations included those added to subscriptions and those in the Museum itself, amounting to
£1,083 and private donations.

The Bad News:

1) This last financial year of the Sittingbourne Heritage Museum saw a deficit of £4,266 although this figure
includes 3rd party grant passed on (see below) so a true deficit could be said to be closer to £1000.

2) Sales Figures were slightly down on the previous year - £4,127. This comprises online book sales, sales at
the Museum and sales to resellers. We published 2 new books during this year. Agency fees are taken from sales

- e.g. Paypal, Sumup and Amazon.. £165

3) Storage We have continued to hire two containers for offsite storage. This is a regular cost. (£5,280 for this
year) we could well do without.

Other News
Grants A total of £3,075 was passed on to CSlI Sittingbourne for workshops run on our behalf .
No Gift Aid has so far been recovered for 2024.

Overall, considering that we have been paying for off-site storage - we did remarkably well!

A report will be uploaded to the Charity Commission.

Allen Whitnell - Chair, 2025
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Accounts 2024-2025

Income Expenditure
Subscriptions 1,736.50  Repairs/Maintenance 787.12
Donations 1,683.42 Equipment/Display 224.00
Sales 4,127.79  Printing/Postage/Comms 2,228.33
Interest 2,402.37  Unit 22 utilities 989.92
Sundry 473.79 Insurance 308.33
Grants 0.00  Stock 714.00
3rd Party Grants passed on 3,075.00
Storage costs 5,280.00
Sundry 1,063.94
Total 10,423.87  Total 14,690.64
Income 2023-24 16.942.96  Expenditure 2023-24 28,225.73

Balance Sheet

Brought Forward 01/04/24 68,837.23  Current Account 3,138.93
Income 10,423.87 Reserve / Interest Accounts 61,431.53
Expenditure 14,690.64 Cash in Hand 0.00
Balance as at 31/03/25 64,570.46 Balance as at 31/03/25 64,570.46
Deficit on Year -4,266.77

The Museum, Unit 22, The Forum

Page 3




This coming year:

We will continue to seek a solution to our overflow storage problem.

We will make contingency plans, where possible, for any changes to our
tenancy.

We will liaise with HRGS in seeking longer term accommodation.

We will continue to research aspects of the area’s history and will publish
the results where appropriate.

We thank our subscribing membership for their support over the last year.
The numbers have remained fairly stable, we always lose a few during any
given year for natural reasons, and gain an equivalent number, but as
anticipated, our moving back to the fown centre has begun to increase our
reach.

We were saddened to hear of the loss of some significant supporters of the
Museum in the last 12 months, Pete Morgan, Terry Fallon, Alan Amos, Sheila
Hepburn, Ray Huntley fo name just a few. They all contributed to the
Museum and hence to the heritage legacy of our Community.

We are particularly indebted to committee members over the past year:
Sally Wright, Sue Morris, Wendy Sands, Cliff Cork, Helen Allinson, Pauline
Brown, Vicky Mayatt and Dudley Hird, as well as to John Hepburn, the late
Sheila Hepburn, Ann Sefton and members of the Study Group, and all the
people involved in writing, researching, delivering, and generally supporting
the Museum.

Holly Bringes is doing a grand job as editor of our Newsletter, and Helen
Allinson similarly for our Quarterly Journal, both of which have been much
praised. We welcome the arrival of Zara Latham and Paul Anstee as active
volunteers at the Museum but we could always use morel!

Our mission:
To preserve and promote the town's heritage and to educate. In practice: provide a museum, care for the collection,
and reach out.

For the survival of the museum, we depend upon benefactors, public donors, volunteers and active researchers, deliver-
ers, committee and subcommittee members, partners, Members - subscribers, visitors and users

A BIG thank you to all of those people

This report was compiled and edited by members of the executive committee of Sittingbourne
Heritage Museum.

For any enquiries, please contact the secretary via the museum or by e-mail at
secretary@sittingbourne-museum.co.uk

Website:

WWW.SITTINGBOURNE-MUSEUM.CO.UK
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